INDIAN INSTITUTE OF MATERIALS MANAGEMENT
BANGALORE BRANCH

ONE-DAY WORKSHOP

ON

“BEST PRACTICES IN
SUPPLY CHAIN MANAGEMENT"

22" August 2025 (Friday)
9.15 AM to 5.30 PM

Q Hotel Paraag,
Raj Bhavan Road OPP GPO
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REGISTER NOW!

https://forms.gle/DjHCUFFM3Ky5iEzLA
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ABOUT IIMM

Indian Institute of Materials Management is the premier professional Institute of Materials
and Supply Chain Management in India. Our mission is to “promote professional excellence
in materials management towards national prosperity through sustainable development”
through its national network of 54 branches and 19 chapters spread over the length and
breadth of the country. IIMM is dedicated to the professional activities including Educational
Courses, Executive Development Programs, Seminars, Workshops, In-house Training
Programs and consultancy.

INTERNATIONAL AFFILIATION

To have an effective global interaction on the subject, IIMM is a charter member of
International Federation of Purchasing and Supply Management (IFPSM), USA which has its
roots in 33 countries from all the six continents, representing views of Purchasing and
Materials Management professionals world-wide. Its major aim is to encourage professional
development, education and cross-cultural exchange and cooperation in Purchase,
Materials Management, Logistics, International Trade and other related disciplines.

OBIJECTIVES OF PROGRAM

Supply chain management spans multiple business units, external vendors and internal
supply chain team stakeholders. Effective supply chain management requires the right
people, making the right decisions based on the right data and framework. Taking advantage
of economies of scale can be a cost-effective way to purchase inventory. Understanding
demand from all areas of business and making a single purchase lowers

supply chain costs via volume discounts and reduced administrative and warehousing labor
costs compared to multiple supply purchases.

There are many ways companies can improve their supply chain management to increase
operational efficiency, reduce costs and provide a better customer experience.

e Strategic Souring and Supplier relationships Management

e Right Inventory approach

e Risk in Supply Chain

e Better Demand forecasting methods

¢ \/endor financing and Payment terms logistics best methods

e KPI’s of supply Chains

e ESGin Supply Chain / Reverse

e SCM Reviews

e Emerging Trends

FOR WHOM

Practicing Professionals holding middle or senior positions in Procurement/ Purchasing
/Supply Chain / Materials Management Professionals, from Public Sector, Private Sectors,
Government Organizations, Govt. aided Institutions engaged in various levels of Purchase,
Import, Stores, Finance, Production, Projects, Corporate Planning and other related activities
with experience to meaningfully participate in the program.



NOMINATION

Please send your Nominations to IIMM Bangalore Branch with the appropriate fee by cheque/bank
draft/NEFT on or before 16th July 2025. You may also send the nomination by e-mail or fax.
Delegate fee should be drawn in favor of the Indian Institute of Materials Management payable at
Bangalore or by payment sending by NEFT, please arrange send payment to

SB -Account No: 0792101031770

Bank: Canara Bank, Trinity Circle Branch, Bangalore

IFSC: CNRB0O000792

GST Registration Number :29AAAAIOO056P1ZF

ABOUT THE FACULTY

" Mr. Ganesh Kumar E

e Founder - Director, Supply Vantage Solutions.

e General Manager Supply Chain & Administration and Supply Chain Manager,

t_ Halma plc plc for 5 years

e Supply Chain Manager, MANN And HUMMEL Filter Private Limited for 6 years

e Master of Business Administration (M.B.A.), MBA in Operations Management
(Distance Learning Program) from Anna University Chennai

e Bachelor of Engineering - BE, Production engineering, Amrita Vishwa
Vidyapeetham

Mr. Saragur M. Srihari

e Partner, WBN Consulting, Provides Digital and Manufacturing Transformation
Services Introduction of Innovative into the market with his “Shared Purpose”
approach towards Service Excellence.

e Bachelor's degree in computer engineering science, master’'s in computer
science & industrial engineering. 30+ years of experience in Plant
Management. A certified 6 Sigma Black Belt, Provided solutions to industrial
Verticals like Manufacturing, Textile and Process Industries,

e FMCG, Polyester, Cement, Agri-products etc

Mr. G. Balasubramanian

e Senior Faculty at IMM, Independent Consultant, Faculty at RIMS for
MBA

e 35Plus Years in SCM,28 years at TATA Elxsi in Purchasing,7 years at
BPL in PPIC

e Major achievements: Handled 20 different subjects for PGDMM
students

e Handled many workshops and in-plant training Programs related to topics in

SCM like purchasing, Inventory, Negotiation etc.
e B.E (Mechanical), NIT Allahabad, MBA, Anna University
e MS BITS, Pilani, GDMM, IIMM

For more details and reqgistration please contact below mentioned Secretariat Mobile No: 9972441466; 99008624 86;
9148745062 Email Id: iimm@iimmbangalore.org; Nagaraj.sm@iimmbangalore.org
Indian Institute of Materials Management
304, 306 & 307, ‘A’ Wing, lll Floor, Mittal Towers, No: 6, M.G. Road, Bangalore - 560 001
Tel: 080 -25327251 /52 & 40921766 Mobile: 9972441466; 9900862486
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One-day Workshop
on
“Best Practices in Supply Chain Management”

Date: 22nd August 2025 Time: 09.30AM - 05.30 PM

PROGRAM SCHEDULE
09.15am - 09.30am Registration
09.30am Welcome, Introduction

Session 1

Yheltielnnl = IOl Best Practices in SCM — Manufacturing

11.00am — 11.15am Coffee break
Session 2
* Strategic Sourcing
11.15am — 01.00pm *Better Demand Forecasting

* Better Inventory Approaches
* Best Logistics Practices

12.45pm - 01.30pm Lunch
Session 3
* Risk in Supply Chain
01.30pm - 03.00pm * Supplier Relationship Management

* Emerging Trends in SCM
* Vendor Financing and Payment Terms

03.00pm - 03.15pm Coffee break

Session 4

* ESG in Supply Chain
03.15pm - 05.00pm * Best Supply Chain Practices
*KPI's of Supply Chain

* SCM Reviews

05.00pm — 05.15pm Q&A

Feedback

05.15pm - 05.30pm

Certificate Distribution




